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Categorv Process Areas

Organizational Process Focus

Organizational Process Definition

Process Management

Organizational Training

Organizational Process Performance

Organizational Innovation and Deployment

Project Planning

Project Monitoring and Control

Supplier Agreement Management

Integrated Project Management

Project Management

Risk Management

Integrated Teaming (IPPD)

Integrated Supplier Management (SS)

Quantitative Project Management

Requirements Management

Requirements Development

Technical Solution

Engineering

Product Integration

Verification

Validation

Measurement and Analysis

Process and Product Quality Assurance

Configuration Management

Support

Decision Analysis and Resolution

Organizational Environment for Integration (IPPD)

Causal Analysis and Resolution

Software Engineering Institute, Carnegie Mellon University :0Ijm
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NP2 AYN Y700 L0790 110N 70N ((Project Management) Do o 71nn ™an e
(Integration) 271wn 7101 ,0112'0N 71011 10T ,0'?790 71N D'MD0NI D'TIN 710 VP"'NO9N 7V
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719'0 D'70N ,NITAN N2 2A7wn nivnTh 7101 '70n ((Engineering) DtoTan 0NN e
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ITIL TN NNy - '2 N90)

ITIL 2@ 77N ni1an

NN'YD NIThN 27wn /2900 Process - 3'7nnn
Strategy Management for IT Services
Service Portfolio Management
Financial Management for IT Services
Demand Management

Business Relationship Management
Design Coordination

Service Catalog

Service Level Management SLA
Availability Management

10. Capacity Management

11. Continuity Management

12. Information Security Management

13. Supplier Management

14. Transition Planning and Support

15. Change Management

16. Assets and Configuration Management
Service Transition 17. Release and Deployment Management
18. Validation and Test Management

19. Change Evaluation

20. Knowledge Management

21. Event Management

22. Incident Management

23. Request Fulfillment

24. Problem Management

Service Operation 25. Access Management

26. IT Operation Functions:

> Service Desk

> Technical Management

> |IT Operation Management

> Application Management
Continual Service Improvement | 27. The 7 steps Improvement

AXELOS Limited NXXIN2 ITIL 90 :NIn

Service Strategy

©©No GAWIN =

Service Design
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Demand ) mini7n ¥ N1an 7y ooln ,(Service Portfolio Mgmt.) 17910'w
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17NNN 0NN 7 DN PR CDNZYORD YNOITNNA R 719'0 Im ity
nnim) (Transition Planning and Support) Diw"n 'Op"MN9 110N 70IVY
2101 170N ,(Change Mgmt.) nvi'wn 71na 3200 (X2 PMO-n n71ysh
yin? yronw (Service Assets and Configuration Mgmt.) NNl widIN
X7 ANNWD 71N 70N ,0NNK D'MN'YA Ya9t NNR NYP79R] WY
Nz nipTa yviva 790 (Release and Deployment Mgmt.) — nxonnl

NYNT? N'UN A AnRNN RTID D10 ,(Service Validation and Testing)

N'¥PI79RN N IThNAL 1'wA 719'00 1702 .(Change Evaluation) nwpamwy

17PN 7 nArtn vim? n"y (Knowledge Mgmt.) yTnn nx 7017 1117y
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370N p1 L (Problem Mgmt.) nirvan 7inan 219107 37nn [ (Request Fulfillment)
.(Access Mgmt.) nINIE97? v1'n7 nwan 21017

Service Desk ) nn'wn Tpm 7101 :T-n 2von7 nixad 4 X0 o'z P 1nd
71N (Technical Management Function) N1I71200 XN NOXY 7101, (Function
.(Application Management Function) ni¥p'729xn 71011 (IT Operations Mgmt. Function) 71yonn
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D'V N9 71N PMBoK 77T n'¥xnn - "1 n®01

PMBoK %¥ 7Tinn nian

PM Knowledge Areas
Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resource Management
Project Communications Management
Project Risk Management
. Project Procurement Management
PMI's PMbok :nijm
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117 720NN 7' ,(SoW) n'721Dn naTan ((Project Scope Management) 0" N9N N7DN 71N o
.N7DM 01w 721In1% nio'w L(CR) n7DN 0vn'w 7y na ,(WBS) nTiavn

"7 DAl wiaa ,nTay 9o Nnyw? nipado (Project Time Management) UP'*IN9] ATN 71N o

7Y IR NI0'Y Niiwni 0farwn 110N :(Project Cost Management) U NON N7V 71N e
J7Y Mz 2PN NdN

JID'R M NIRRT 110N :(Project Quality Management) 0j''1N91 NID'RN 71N o

NIN'S ,0i7"N97 X" o1 :(Project Human Resource Management) 0U?'' N9 WIIX 'ANWUN 71N e
MY 252,077 N9N DY L IFNIYOWNL 1IIRD 112NN L,0P*N9N 701NN N2 20N NN Wianl

.0'WwiIxa 7y nirTE vy TN Nyon (Project Communications Management) P N91 MIYPNN 71N e
,(Risk Assessment) n1>'0 'I1n'17 0111am :(Project Risk Management) 0j7"'N92 011D'0 71N e
.(Risk Management) Dti13'0 7y N1j7a1 2j7yn ,0113'07 NIYN |10 ,0213'0N NNNIN '19™M1 NINY

,NINTN [11ON ,D'TIN W' ,Make or Buy :(Project Procurement Management) 0O"'1N91 U0 71N e
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nnpn A ITIL nTinn '9-%y ATy D900 2w niwe yxa? wxin afn 1999 mwa 1o .yawa ITIL yi7n X0 g ma
qwnna ,'nIxX? 12 [T-2 yaxa puxan 'wynn ITIL-n vprne nx yxa xin 2001-2 .7nwnin nnana napal no'7wn 1wn
.ISO 20000 [jn N>NoN7 YIRA [IURIN [IORN DX wanl 90 2008-11 ,'mix? 7122 yaxa lwxkdn CMDB-n nX nw n'pn
¢ 1-0 N'WIN DD M2 YR "Nnwn 710" now o nian e LITIL Expert Certification qnom ,(MBA) mjp 12
.(Wwww.ITIL.co.il :anxa n'v1v) I-til Consulting n1an 7"51n> wnwni 78w itSMF ninio
Benny Kamin is the pioneer ITIL specialist in Israel. On early 1999 he performed the first ITIL implementation
while building the NSM system at the Israel Electric Company. Benny conducted the first real ITIL
implementation project in Bank Leumi — the largest banks in Israel, raising 2 ITIL processes at its IT. Few years
later Benny established a CMDB at that bank, accompanied with methodological support to deploy ITIL
processes widely. Benny prepared the Service Desk of Bank Poalim to become the first Israeli organization to
be certified 1ISO 20000 compliant! Benny was the founder and the 1* president of the Israeli itSMF chapter.
Benny (MBA) is CEO of ITIL Consulting - a consulting company, specialized in ITIL implementation projects.
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