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Motivation for ITIL Adoption

~——

Q. What motivates or would motivate your IT organization to adopt ITIL or a standards-based

Ve

\ approach to management?
Need to standardize IT processes

Need to improve availability
or performance

219'0n AT DX WY W/\

Faster response to solving user problems

Need to lower IT operational costs

[ "nirY21227 nnxna"

Need to improve IT security

B ., Need to reduce errors in making
[ IT-n N7y mavpn }\ changes or deploying new capabilities |

Need to satisfy regulatory compliance

requirements

Don't know

Need to lower IT asset costs
Directive from senior management
Vendor-driven initiative

Other

0 10 20 30 40
(% of respondents)

n =302
Note: Multiple responses were allowed.

Source: IDC's Enterprise Panel, December 2007
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.(Wwww.ITIL.co.il :anxa n'v1v) I-til Consulting n1an 7"51n> wnwni 78w itSMF ninio

Benny Kamin is the pioneer ITIL specialist in Israel. On early 1999 he performed the first ITIL implementation
while building the NSM system at the Israel Electric Company. Benny conducted the first real ITIL
implementation project in Bank Leumi — the largest banks in Israel, raising 2 ITIL processes at its IT. Few years
later Benny established a CMDB at that bank, accompanied with methodological support to deploy ITIL
processes widely. Benny prepared the Service Desk of Bank Poalim to become the first Israeli organization to
be certified 1ISO 20000 compliant! Benny was the founder and the 1* president of the Israeli itSMF chapter.
Benny (MBA) is CEO of ITIL Consulting - a consulting company, specialized in ITIL implementation projects.
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